SECONDARY MEDIA SPECIALISTS

NOVEMBER 14, 2012

The purpose of the meeting was to discuss Infinite Campus support issues and how the Office of Student Information, Planning and Assessment (SIPA) and Tech Support can better support school staff on Infinite Campus issues.

KNOWN BARRIERS:

· Some problems can be attributed to different operating systems, different versions, different platforms.
· There is an issue relating to IEP forms on iPads.  iPad is an Apple product and Apple doesn’t communicate well with Adobe, which Infinite Campus uses for its IEP forms.  Tech Support will lend SIPA an iPad to use to look into resolutions for the problem.
OBSTACLES:
Current obstacles were also discussed.
1. In the past, the buildings had Infinite Campus coaches.   The Media Specialists were not aware there are no coaches for the current school year.  Coaches were not renewed this year for a couple of reasons.  In the past these coaches were chosen partially based on the building schedule.   In some buildings schedules are not finalized until September, creating issues with training.  The coach needs to be comfortable with technology and have a strong instructional  background.  The media specialists stated it is important to have the coaches.    
2. Communication is a large issue.  At times, the media specialists do not know who to contact when there are problems.  Sometimes they contact the SIPA office and are told it is a Tech Support issue.  Tech Support will say it is a SIPA issue.  This creates frustration and confusion and the issue is still not resolved.  
3. Frustration was expressed relating to software upgrades.  Sometimes problems are caused because of an Infinite Campus upgrade or patch and the user’s computer does not have the software version needed.  The upgrade problem is more of an issue with the Macs because Apple does not have a good way to push upgrades.  Suggestion was to make the secondary level a priority in getting upgrades, as they are currently the largest user of Infinite Campus.  If this changes, the priority may change.  

4. At times the reason for problems is due to a computer being updated but needs a lower version of software for Infinite Campus.  Tech staff needs to know what version of software is needed in order for Infinite Campus to operate.  Ensure when computers are upgraded that the appropriate versions of software are installed on the machines in order for Campus to operate.  Sometimes an older version is required.    

RESOLUTIONS:

1. For Infinite Campus problems, the media specialists will send an email to the Campus email at campus@jcschools.us.  These will be reviewed by SIPA staff who will submit a work order to Tech Support if needed.   Communication will be sent to the media specialist with the resolution to the issue or that a work order has been submitted to Tech Support.  SIPA staff will need more access to the work order system.  If the volume of work orders becomes too high, it may be necessary for the media specialists to submit the work order.

2. Different methods of communication were discussed to relay to staff where Infinite Campus resources are located as well as tips and tricks.   Options included using the JCPS Insider, the Media Specialist newsletter or principal newsletter.   Sharla sends a weekly Monday Memo.  Infinite Campus items could be sent to her and she would include the information in her weekly correspondence.  This would be better than several emails going to the Media Specialists.
3. It was agreed the role of the Media Specialist will be to report Infinite Campus issues and relay Infinite Campus information to building staff.  

4. SIPA staff will look into getting Infinite Campus coaches in the buildings next year; 4 minimum at secondary level, more at high school.  SIPA will ask Media Specialists to send a list of coach candidates for their building.

NEXT STEPS
· Work on creating Infinite Campus FAQ document.

· Ask David if Intranet is going away due to SchoolWires and if there will be an inside and outside portal.  UPDATE:  There will be a way for staff to get Infinite Campus resources using a secure login through SchoolWires.
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