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J€PS Vision

Premier school district

JEFFERSON CITY PUBLIC SCHOOLS
"STRONGER TOGETHER"”

VISIO

To become the

premier school district in MO!

MISSION

To give every student hope for a better tomorrow
GOAL : 100% of students reading at/above grade level
LEARNING PARTNERSHIPS || STEW ARDSHIP

We are We are We are
learners "Stronger good
inside and Together” stewards
outside through of patron
of the collective resources
classroom action

PRIORITIES

Focus on the workplace culture
Focus on student behaviors
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How will we become premier?

The Key?
We are STRONGER TOGETHER!




Goals

° Community input — splitting of EL students & families

° Boundary line process goals
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Include 2°¢ HS location in 2™ HS boundary line (T])

Similar enrollment numbers

Similar free & reduced percentages

Minimize elem & middle school students changing schools (current or future)

Eliminating elementary schools splitting
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Boundary information — JCPS Website

* www.jcschools.us
* Boundary quick link
* Boundary committee

* Scenarios
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How do we improve? —Collective Action

“If you could get all the people in an organization rowing in the
same direction, you could dominate any industry, in any market,
against any competition, at any time.”

--Patrick Lencioni

What questions do you haver
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